 Valley County Airport Commission

Wokal Field Airport Terminal Building

Tuesday Sept. 8, 2015

PRESENT: Jayson Nelson, Kristie Brabeck, Darrell Morehouse, Russell Leader, Paul Koski,
 Airport Manager Lucas Locke and Secretary Jenny Reinhardt.  

OTHERS: Joe Reyling & Steve Stanley
The meeting was called to order at 6:00 p.m. by Chairman Jayson Nelson.  Chairman Nelson called for public comment.  No public comment.

The minutes of the August 11, 2015 were reviewed.  There being no corrections or addition, a motion was made by Paul Koski and seconded by Kristie Brabeck to approve the minutes.  Motion carried

Chairman Nelson asked for public comment regarding the proposed changes to the hangar lease.
Joe Reyling said that he looked through the hangars and did not see that many non-aviation vehicles or recreation vehicles in the hangars.  He didn’t think the vehicles, boats, etc. were causing a hazard or obstacle.

Board Member Kristie Brabeck replied that right now there are not a lot of items being stored in the hangars but in the fall when the boats are brought in, it is a different matter.  Also the FAA is paying more attention to what is being stored in hangars.  She sighted some incidents that lead to the Board considering the change to the lease regarding storage in the hangars.
Board Member Paul Koski said the change was a safety precaution.

Joe Reyling asked the Airport Board not to be jump the gun on the change.  Also if the change is made, he would like to see a specific list of what could be in the hangars so everyone would know  what could or could not be in the hangars.

Steve Stanley would like to see a notice sent so people could make other arrangements for their boats, vehicles, and recreation vehicles.

After further discussion, it was the opinion of the Board to leave the lease as is but add language making it mandatory for aircraft to be in the hangar at least 75% of the lease year.

Joe Reyling left at the meeting at 6:30 p.m.
Steve Stanley addressed the Board regarding how hangar space is assigned.  He said his plane is at the back of the hangar and he has to move 4 planes to get his out.  He doesn’t like the liability involved with moving other people’s airplanes.  

Board Member Darrell Morehouse asked if Steve is interested in trading spaces with Jon Kolstad.  Steve replied that he would trade spaces.

Airport Lucas Locke has a plan for rearranging the planes but he is waiting for Jon Kolstad to decide if he wants to move.
Secretary Reinhardt said if planes are switched around, the current leases would have to be terminated and new leases issued.

Steve Stanley left the meeting at 6:45 p.m.

CLAIMS
The following claims were presented for review and approval.  A motion was made by Darrell Morehouse and seconded by Paul Koski to approve the claims.  Motion carried.

	AUGUST
	
	

	CityServiceValcon
	Jet fuel  9002 gallons
	$20,551.55

	Farm Equipment Sales
	Supplies-equipment (blade)
	$       12.98

	Havre Laundry
	Floor mats
	$       52.64

	MCAA
	Conference registration
	$       25.00

	MDU
	Utilities
	$       49.96

	MT Dept Transportation
	Supplies-grounds (light bulbs)
	$     144.68

	Morehouse Painting
	Exterior painting of terminal
	$  2,875.00

	NorthWestern Energy
	Utilities
	$  1,050.87

	S&S Welding Supply
	Supplies-aviation oxygen
	$     140.00

	VISA
	Supplies-maint. (work lights)
	$     125.93

	VISA
	Supplies-grounds (flowers)
	$     109.95

	VISA
	Supplies-office (toner cartridge)
	$     155.98

	Zerbe Bros. Inc
	Supplies-equipment (coupling, hose end, hose)
	$       52.04

	
	TOTAL
	$25,346.58

	SEPTEMBER
	
	

	Aero Specialties
	OB 30 Oxygen booster system
	$  6,341.50

	All Seasons
	Supplies (plywood0
	$      73.98

	American Welding & Gas
	Hazardous material & oxygen
	$      36.47

	Arch’s Tire Service
	Supplies-equip (tube & mount)
	$      29.00

	Big Valley Water
	Supplies- water for terminal
	$      10.00

	Big Valley Water
	Supplies- water for terminal
	$      10.00

	CarQuest
	Supplies-maint. (cleaner & towels)
	$      32.58

	CarQuest
	Supplies-fuel trailer
	$      13.79

	Chappell’s Automotive Inc
	Maint. – 2008 Chevy Trail Blazer
	$     535.33

	CityServiceValcon
	Misc. aviation parts
	$     123.64 

	CityServiceValcon
	Network access fee
	$       30.00

	CityServiceValcon
	Core charge for 2 registers
	$     400.00

	Ezzie’s Wholesale Inc
	Supplies – unleaded gas – 22.34 gal
	$       55.20

	Gaffaney’s
	Supplies- office (tape)
	$       16.78

	Havre Laundry
	Floor mats-Aug.
	$       26.32

	Markles
	Supplies- fuel trailer
	$       43.41

	Markles
	Supplies – blding & maint.)
	$       28.70

	Markles
	Supplies-maint. (spray paint & duck tape)
	$       19.97

	Markles
	Supplies-wet/dry vac
	$       49.99

	NorthWestern Energy
	Utilities
	$     280.68

	O’Reilly Auto Parts
	Supplies- tire gauge 
	$        6.53

	Pacific Steele
	Supplies-equip. 
	$       10.27

	Priority Communications
	NDB Maint. -  Aug
	$     127.00

	S&S Welding
	Supplies-welder & tank
	$     388.00

	TotalSIR
	Tank maint. Annual pmt
	$     372.00

	United Insurance & Realty
	Aviation insurance policy
	$10,575.00

	Visa
	Shipping return
	$     166.43 

	Zerbe Bros.
	Supplies-equip. ( hose & coupling)
	$       52.04

	TOTAL
	
	$19,754.61

	
	
	

	FUND 952
	
	

	DOWL
	ENGINEERING COSTS FOR FUEL FARM
	$16,250.00


FINANCE REPORT
Secretary Reinhardt reported that the County Commissioners transferred $245,000.00 from the PILT fund to the Airport Capital Improvement Fund (4050) at the end of June.  These funds are for the Taxiway Project, completing of the Wildlife Hazardous Project, and payment for the Intercap Loan for the fuel farm.  An extra could be used if the Taxiway Project is more than anticipated.
Jenny increased the budget for Machinery & Equipment (2170-940) by $6,400.00 and increased the income by the same amount.  This was done to cover the purchase of an Oxygen Booster System that we bought and STAT Ambulance Service will reimburse us.

$138,424.87  Cash Bal. 8/01/2015

    50,466.21  Aug. Income

  -78,875.35   Aug. Expenses

$110,015.73  Cash Bal. 8/31/2015

Expenses for August were $28,409.14 more than the income.  Year to date the expenses are $10,417.70 more than the income.

FUEL SALES REPORT
August Fuel Sales:
Jet A:    7,481 gallons




Avgas   3,962 gallons

Total Fuel Jan 1 – Aug.31, 2014    61,057
                   

        2015    81,788

                                           33.98% Increase

Monthly Comparison
	
	August 2014
	August 2015
	% Change

	Av Gas
	5,386
	3,962
	-26.4%

	Jet
	7,100
	7,481
	   5.37%

	
	
	
	

	Total
	12,486
	11,443
	-8.35%


Fuel Prices:
     Jet Inventory: 1,851 gallons 

                    
     Jet-A was purchased at $2.28 per gal. on 8/09/2015

                   
     Current wholesale price is $2.36
                   
     Our current price is $4.25

                             Markup: $1.97


     100LL Inventory: 3,735 gallons 

                             Avgas was purchased at $4.15 per gal. on 7/23/2015

                   
     Current wholesale price is $3.71
                   
     Our current price is $5.15

                             Markup: $1.10

A list of fuel prices at surrounding airports was distributed.  It was decided to leave our prices as is for now.
AIRPORT MANAGER’S REPORT
August Airport Operations:  438

1.  Airport Sign at the end of the driveway:  Lois Wesen gave us a sample and bid price.  

    The Board recommended a sign 20x30 with reflective lettering.  Lucas will order the signs.

2. Working on oil changes for the plow equipment.

3. Tires are needed for the pickup.  The tread is down to 40%.  Ag Co-Op in Nashua gives a  

     government discount.  Lucas will get tire prices.

CAPE AIR PREPORT
There were 61scheduled flights from Glasgow to Billings with a total of 365 passengers and 60 flights from Billings to Glasgow with 363 passengers.

OLD BUSINESS

CHANGES TO HANGAR LEASES -  After further discussion regarding the proposed changes to the hangar lease, a motion was made by Kristie Brabeck and seconded by Paul Koski to make the following changes:

1. Item #7-Remove language about deposit and have #7 read as follows: Upon termination of the lease and surrender of the hangar under this lease.  The balance of the lease shall be returned at the termination of the lease, including any renewal period, unless it is necessary for the OWNER to use all or a portion of the deposit to correct breaches of the lease occasioned by LESSEE'S use.  Breaches shall include, but not be limited to, failure to leave the hangar clean, charges for removal of property from the hangar, damages to the hangar, late charges for nonpayment of rent or any past-due payments.
2. Item #10 –Add the following language: LESSEE agrees that the hangar is primarily for the storage of aircraft and aviation related items; therefore; LESSEE agrees that the aircraft defined in the lease will occupy the hangar 75% of the lease year.   However, the LESSEE has the option of storing other vehicles along with their aircraft in the hangar.  If LESSEE uses the hangar to store non-aviation related vehicles and recreational vehicles, the following criteria must be met:
LISTNUM 1 \l 1
All vehicles shall be mouse free.

LISTNUM 1 \l 1
Vehicles cannot detract from the appearance of the hangar.

LISTNUM 1 \l 1
Hangar shall be kept in a neat and orderly manner.

LISTNUM 1 \l 1
All vehicles must be currently licensed.

LISTNUM 1 \l 1
All vehicles shall be free of oil leaks unless a drip pan is used.

LISTNUM 1 \l 1
Vehicles cannot block any aircraft.

LISTNUM 1 \l 1
Vehicles shall be kept within the designated rental space.

LISTNUM 1 \l 1
Area must be kept clean.

LISTNUM 1 \l 1
Vehicles must be able to be moved at all times.
If upon an inspection of the hangar, OWNER finds that the LESSEE has not adhered to these conditions, the LESSEE shall have ten (10) days to correct the problem.  If the correction is not made within the ten (10) days, the OWNER has the right to demand the removal of the non-aviation related vehicle(s) immediately.
3.  Item #11 – Remove the first two sentences of Item #11 so it reads as follows: No hangar shall be used for any unlawful purposes or for any animal or human habitation.  No dangerous material of any sort, any explosive highly flammable materials or toxic spray chemicals, or crop dusting spray planes shall be stored in the hangar.  LESSEE shall not store any items, which are in violation of any order or requirement of any governmental agency, nor shall LESSEE do any act, which creates a nuisance.  Upon demand of the OWNER, LESSEE agrees to unlock and permit inspection of the hangar and the contents thereof to insure compliance with this lease.

Motion carried.  The new leases will contain the changes.
FUEL FARM - The bid opening is Tuesday, September 22, 2015 at 2:00 p.m. in the County Commissioners office of the Valley County Courthouse.  Two companies have requested bid packets.
TAXIWAY PROJECT - The FAA Grant application should arrive this week.  Also Jason Garwood of the FAA said that we could use discretionary funding for the taxiway project.
NEW BUSINESS

CAPITAL IMPROVEMENT PLAN -  Michael Beckhoff of DOWL sent a draft CIP for the Board to review.  He said the Taxiway Project doesn’t show up since it is technically an FY 15 project.  The reimbursement for the Fuel System Project is set for FY 17 and a Master Plan for FY 18.
He suggested Taxiway Charlie work and Pavement Maintenance for FY 21.  Mike reworked the numbers and thought the pavement maintenance and moving the vault equipment out of the terminal could be done for $2,805,000. as compared to $2,873,000 in the last CIP.

DOWL’S recommendation for FY 2023 or 2024 is to  Mill & Overlay of Runway 8-26 and the Tie Down Apron.

They also included some other projects for the Board to consider.  The Board decided the 1st priority should more revenue generating hangars and then a new terminal.

A motion was made by Kristie Brabeck and seconded by Darrell Morehouse to approve the CIP as presented by DOWL with the Mill & Overlay of Runway 8-26 and tie down aprons for 2023; hangars for 2024 and terminal for 2025.  Motion carried.
5-YEAR CAPITAL IMPROVEMENT PLAN FOR GLASGOW AIRPORT

	FY-2016 -REQUIRED
	
	
	
	
	
	

	Project Description
	
	Federal Funds
	
	
	LOCAL FUNDS
	  TOTAL

	
	
	St .Aprmnt.
	NPE
	Discretionary
	
	

	No Project
	
	
	
	
	
	

	
	
	
	
	
	
	

	FY-2017-REQUIRED
	
	
	
	
	
	

	Project Description
	
	Federal Funds
	
	
	LOCAL FUNDS
	

	
	
	St .Aprmnt.
	NPE
	Discretionary
	
	

	Other-Fuel Farm
	
	
	450,000.00
	
	50,000.00
	500,000.00

	(Reimbursement)
	
	
	
	
	
	

	
	
	
	
	
	
	

	TOTAL FY 2017
	
	
	450,000.00
	
	50,000.00
	500,000.00

	
	
	
	
	
	
	

	FY -2018-REQUIRED
	
	
	
	
	
	

	Project Description
	
	Federal Funds
	
	
	LOCAL FUNDS
	

	
	
	St .Aprmnt.
	NPE
	Discretionary
	
	

	Master Plan
	
	
	180,000.00
	
	20,000.00
	200,000.00

	
	
	
	
	
	
	

	TOTAL FY 2018
	
	
	180,000.00
	
	20,000.00
	200,000.00

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	FY-2019-REQUIRED
	
	
	
	
	
	

	Project Description
	
	Federal Funds
	
	
	LOCAL FUNDS
	

	
	
	St .Aprmnt.
	NPE
	Discretionary
	
	

	No Project
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	FY-2020-REQUIRED
	
	
	
	
	
	

	Project Description
	
	Federal Funds
	
	
	LOCAL FUNDS
	

	
	
	St .Aprmnt.
	NPE
	Discretionary
	
	

	No Project
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	FY-2021-REQUIRED
	
	
	
	
	
	

	Project Description
	
	Federal Funds
	
	
	LOCAL FUNDS
	

	
	
	St .Aprmnt.
	NPE
	Discretionary
	
	

	Rehabilitate TW C (T-1, T-3, T-5)
	
	
	
	1,500,000.00
	 166,666.00
	1,666,666.00

	Construct TW C Realignment to RW 12
	
	
	
	  500,000.00
	   55,556.00
	    555,556.00

	Rehabilitate/Construct TW C Lighting
	
	
	  54,000.00
	
	     6,000.00
	      60,000.00

	Rehabilitate (Maint.) Runway 8-26
	
	
	150,000.00
	
	   16,666.00
	    166,666.00

	Rehabilitate (Maint.) Runway 12-30
	
	
	153,000.00
	
	   17,000.00
	    170,000.00

	Rehabilitate (Maint.) TW 

(T-4, T-7, T-9, T-10, T-11)
	
	
	  50,000.00
	
	     5,556.00
	      55,556.00

	Rehabilitate (Maint.) Aprons (A-3, A-7)
	
	
	  50,000.00
	
	     5,556.00
	      55,556.00

	Relocate Electrical Vault

Equipment
	
	
	  67,000.00
	
	     7,500.00
	      74,500.00

	TOTAL FY 2021
	
	
	$524,000.00
	$2,000,000.00
	$280,500.00
	$2,804,834.00


Lucas will notify Michael Beckhoff so he can get the CIP finalized and signed.  It is due to the FAA and Montana Aeronautics in early Oct.

FLY-IN ON SEPT.19 – Lucas gave an update on the Fly-In.  It is from 10:00 a.m. to 2:00 p.m.

Brian Austin is catering the lunch.  There will be activities for kids, plane rides and display of old cars and equipment dealers are bringing up machinery.

There being no other business, the meeting adjourned at 7:20 pm.

The next meeting is Tuesday, October 13, 2015.

APPROVED BY:




SUBMITTED BY JENNY REINHARDT

