Valley County Airport Commission

Wokal Field Airport Terminal Building

Tuesday July 15, 2015

PRESENT: Kristie Brabeck, Darrell Morehouse, Russell Leader, Paul Koski,  Airport Manager Lucas Locke and Secretary Jenny Reinhardt.  Jayson Nelson arrived at 5:45.

OTHERS: County Commissioner Paul Tweten 

The meeting was called to order at 5:30 p.m.  Chairman Brabeck called for public comment.  No public comment.

The minutes of the June 9, 2015 meeting were reviewed by the Board.
Russell Leader made the following correction to the fuel sales comparison:

“date should be 2014 - 100LL 10,433  2015 - 100LL 14,941” A motion was made by Paul Koski and seconded by Russell Leader to approve the minutes as corrected.  Motion carried.

The following claims were presented for approval:

CLAIMS

	JUNE
	
	

	All Seasons
	Supplies-blding
	$11.16

	American Welding & Gas
	Supplies-haz. Material & oxygen
	$34.80

	Big Valley Water
	Supplies-bottled water for terminal
	$15.00

	Ezzie’s Wholesale
	Supplies-unleaded gas
	$65.65

	Glasgow Courier
	Legal ad for meeting
	$22.00

	Havre Laundry
	Mats for terminal – May
	$26.32

	Havre Laundry
	Mats for terminal- June
	$26.32

	Jimmy’s Sprinkler
	Repair sprinkler system
	$50.00

	Markles
	Supplies blding, cleaning
	$68.83

	MDU
	Utilities
	$105.27

	NorthWestern Energy
	Utilities
	$919.83

	Stumvoll Electric
	Supplies-airport light parts
	$100.00

	Town of Opheim
	Electricity for May & June
	$75.18

	Valley county Weed
	Spray grounds for weeds
	$687.64

	Visa
	Supplies-duracharts
	$16.72

	
	TOTAL
	$2,224.72

	FUND 4050
	
	

	Loomacres
	Onsite survey for hazardous wildlife-April & May
	$10,562.86

	
	
	

	JULY
	
	

	Big  Valley Water
	Supplies-bottled water for terminal
	$30.00

	Loop, Steve
	Refund balance of hangar lease
	$550.00

	Markles
	Supplies-misc.
	$90.96

	Mt. Dept. of Transportation
	Supplies-Hinsdale airport (windsock)
	$46.32

	NorthWestern Energy
	Utilities
	$294.52

	Norval Electric
	Electricity-Hinsdale Airport
	$30.66

	
	TOTAL
	$1,042.46


A motion was made by Darrell Morehouse and seconded by Paul Koski to approve the claims.  Motion carried.
FINANCE REPORT
Secretary Reinhardt presented a financial summary of FY 2015. 

Total Income for FY 2015

$701,595.18  Actual Revenue Receipted

-   31,168.00 FAA Reimb. & Medical Permissive Levy

-   13,876.24 Taxes

$656,550.94  Revenue Generated by Airport

+  31,376.92 Receivables (revenue for fuel, rent, etc. generated in FY 15 but not collected)

$687,927.86 Total Revenue Generated by Airport
Total expenses for FY 15 $676,654.24

$687,923.02 Airport Generated Revenue
-676,654.24 Total Expenses
$ 11,268.78 More Revenue Generated by Airport than Expenses

Budget was adjusted by $3,143.00 due to the salary increase approved by the County Commissioners.  The new budget for FY 15/16 is $1,358,337.00.  The fuel sale revenue was increased from $530,000.00 to $570,000.00.  The total estimated revenue for FY 15/16 to be generated by the airport is $691,894.00.

FUEL SALES

June Sales: Jet A
 6,425 gal.

                    100 LL      3,720

Monthly Comparison
	
	June 2014
	June 2015
	% Change

	Av Gas
	3,768
	3,720
	-1.27%

	Jet
	4,179
	6,425
	53.7%

	
	
	
	

	Total
	7,947
	10,145
	52.43%


Fuel Prices:
     Jet Inventory: 6,303 gallons 

                    
     Jet-A was purchased at $2.59 per gal. on 7/08/2015

                   
     Current wholesale price is $2.45

                   
     Our current price is $4.25

                           Markup: $1.66



     100LL Inventory: 1,885 gallons 

                           Avgas was purchased at $3.77 per gal. on 5/06/2015

                   
     Current wholesale price is $4.10 on 6/09/2015

                   
     Our current price is $5.15

                           Markup: $1.38

AIRPORT MANAGER’S REPORT
June Airport Operations: 439

1.    Oshkosh Fuel Discount: Last year we offered $0.10 discount to anyone traveling to or from Airventure.  Many of the airports are offering a discount of $0.30 to $0.50.  Miles City offers a $0.50 discount.

Discussion was held regarding increasing the discount.  It was decided to raise the Oshkosh fuel discount to $0.30 and to raise the price of 100LL to $5.25 per gallon.

Lucas would like to switch the fuel trailer from jet fuel to avgas. He will have to drain the jet fuel, run about 20 gallons of avgas through the dispenser and change the filters.

2.   Wildlife Hazardous Management Plan has been drafted by Loomacres and presented to the FAA for approval.  Recommendations in the plan are for someone to attend schooling annually and for a runway check one-half hour before a commercial plane lands and one-half hour before it takes off.

3.   Miller Brothers gave a bid of $2000.00 to plant grass this fall.  The bid includes the seed.  A motion was made by Paul Koski and seconded by Darrell Morehouse to accept the bid from the Millers.  Motion carried.

4.   Montana Air National Guard would like to come into Glasgow with C-130s.  Lucas talked to Mike Beckhoff about weight concerns.  Mike did some calculations and feels the planes would be fine.  He calculated a C-130 at a gross weight of 15,000 lbs. could do 150 operations a year with no damage.

CAPE AIR REPORT

 No report

HINSDALE AIRPORT AND OWNERSHIP

Secretary Reinhardt checked the ownership records regarding the ownership of the land that encompasses the very southern end of the north/south runway at the Hinsdale airport.  The land belongs to Darwin  Mix and Adrian E. Mix, Jr.    The land they are farming on the west side of the South Bench Road belongs to the County.  There is no recorded record  of a land swap or any other land use agreement.  Without agreement of the Mixes, the County cannot fence off that portion of the runway.

Options for handling the land use are to (1)  enter into an agreement with the Mix brothers; or (2) opt out of using that runway and enter into a farm lease with the Mixes.  Russell Leader would like to see the runway in question abandoned and the Airport Board enter into a farm lease with the Mixes.

Darrell Morehouse will visit with the Mixes to see what they want to do.  Decision was tabled until the August meeting.

OLD BUSINESS
FUEL FARM -  The County Road Department and Marketing Specialties removed  three (3) 
fuel lines from the fueling island to the fuel farm.  Soil samples were taken by Marketing Specialties and by Bob Waller.  On Wednesday, July 15, 2015, The Road Department will fill in the hole and take the contaminated soil to the landfarm.

Mike Beckhoff of DOWL sent a map with notes regarding the new fuel farm for the Board to review.  12,000 gallon tanks are thirty-three (33) feet long and a 20,000 gallon tank for the jet fuel is thirty-five (35) feet long.  Mike recommended putting the tanks on foundations instead of a concrete pad and to put fabric liner and rocks under the tanks.  

Chairman Kristie Brabeck expressed concern about the stability of the foundations versus a concrete pad.  Lucas said that Mike is looking at ways to cut costs and he also has concern about heaving of the concrete due to frost.

Paul Koski suggested putting concrete under the tanks instead of the fabric liner and rocks.

Kristie Brabeck suggested the bid include an alternative for the foundation and a separate concrete pad of 4” under each tank.

Lucas will contact Mike Beckhoff with the Board’s recommendations.

REVIEW TAXIWAY PROJECT – County Commissioner Paul Tweten has been designated the Disadvantage Business Enterprise liaison for the project. 

An environmental study doesn’t have to be done.

The grant application has been submitted to the FAA.

CHANGES TO HANGAR LEASES  - Increasing the hangar and office rent was discussed by the Airport  Board.  Secretary Reinhardt said that Cape Air pays $6,000.00 a year for office rent; $9,600.00 hangar rent a year and $6,000.00 towards electricity for a total of $21,600.00 per year.  In exchange they get call out for their plane at no cost unless it is after hours.
STAT Air pays office rent of $4,500.00 a year and hangar rent of $6,000.00 a year.  The Board instructed Airport Manager Lucas Locke to talk to Ted Schye of STAT Air about a reasonable increase to the office and hangar rent.  

Other hangar increases suggested by the Board are as follows:

Martin Hangar from $600.00 to $900.00

Bumpless Hangar from $840.00 to $1,000.00

79 Hangar from $950.00 to $1,200.00

421 Hangar from $1,200.00 to $1,400.00

City Hangar from $1,200.00 to $1,400.00.

It was suggested that the lease to the Valley Rifle club be increased from $100.00 to $200.00.

A final decision was tabled to the August meeting.
The Board discussed changing some of the language in the leases that pertains to the storage of non-aircraft vehicles.  Secretary Reinhardt will look for an old hangar lease.

Further discussion tabled to the August meeting.

NEW BUSINESS
ELECTION OF OFFICERS – Darrell Morehouse nominated Jayson Nelson as Chairman and Russell Leader as Vice-Chair.  There being no other nominations, Jayson Nelson was elected Chairman by acclamation and Russell Leader was elected Vice-Chair by acclamation.

BOARD TERMS – Kristie Brabeck and Paul Koski               June 30, 2016

                               Russell Leader and Jayson Nelson        June 30, 2017

                               Darrell Morehouse


June 30, 2018

AIRPORT INSPECTION REPORTS –  The Aeronautics Division of the Montana Department of Transportation inspected the Glasgow, Fort peck and Hinsdale airports.  Comments on the three airports were all positive.

OTHER
EAS TASK FORCE MEETING – Lucas reported that the EAS Task Force will meet in Billings on August 4th.  The airlines interested in bidding on the air service will be at the meeting.  Board members are invited to attend and ask questions and express concerns.  Board members are encouraged to write letters of support to the DOT.

There being no further business, the meeting adjourned at 7:15 p.m.

The next meeting is Tuesday, August 11, 2015.

APPROVED BY:




SUBMITTED BY:

Kristie Brabeck, Chairman



Jenny Reinhardt, Secretary
