Valley County Airport Commission

Wokal Field Airport Terminal Building

Tuesday October 13, 2015

PRESENT: Jayson Nelson, Darrell Morehouse, Russell Leader, Airport Manager Lucas Locke and Secretary Jenny Reinhardt.  

ABSENT: Kristie Brabeck and Paul Koski

OTHERS: County Commissioner Paul Tweten and Michael Beckhoff, DOWL
The meeting was called to order at 6:00 p.m. by Chairman Jayson Nelson.  Chairman Nelson called for public comment.  No public comment.

The minutes of the September 8, 2015 were reviewed.  There being no corrections or addition, a motion was made by Darrell Morehouse and seconded by Russell Leader to approve the minutes.  Motion carried

The following claims were presented for review and approval:
CLAIMS

	SEPTEMBER
	
	

	Aero Specialties
	Oxygen Regular System & Parts
	$  1,071.00

	Big Valley Water
	Bottled Water for Terminal
	         15.00

	CarQuest
	Supplies-Maint. (car wash)
	         12.86

	CityServiceValcon
	Jet Fuel 9000 gallons
	  20,358.89

	Ezzie’s
	Supplies-Oil for Resale
	       223.40

	L&D Signs
	Airport Signs
	       116.00

	Markles
	Supplies-Blding & Janitorial
	         72.84

	Markles
	Supplies-Blding, Grounds, Misc
	       173.18

	MDU
	Utilities
	         56.54

	NorthWestern Energy
	Utilities
	       983.02

	Norval Electric
	Utilities-Hinsdale Airport
	         30.88

	Pacific Steel
	Supplies- Swival Casters
	         24.00 

	Pacific Steel
	Supplies-HR Strip 2-‘
	           5.56

	Valley Builders
	Supplies- Grounds
	       110.79

	VISA
	Supplies- Duracharts
	         16.72

	TOTAL
	
	$23,270.68

	
	
	

	OCTOBER
	
	

	American Welding & Gas
	Hazardous Material & Oxygen
	$       35.55

	Arch’s Tire 
	Supplies-Tire for Snow Sweeper
	       477.00

	Big Valley Water
	Supplies-Water for Terminal
	          5.00

	CarQuest
	Supplies-Vehicle (bulb for 2005    Ford F-150)
	           4.19

	CarQuest
	Supplies-Vehicle (wiper blades & bulb)
	          25.15

	CityServiceValcon
	Avgas Fuel – 8501 gallons
	   30,942.79

	CityServiceValcon
	Phillips 66 Network Access Fee
	          30.00

	Ezzie’s Wholesale
	Supplies – Unleaded Fuel
	          69.04

	
	Supplies- Drum & Oil for Snow Plow Trucks
	        566.75

	Fossum Ready Mix
	Supplies-Grounds (sand)
	          10.00

	Gaffaney’s
	Supplies-Office
	            8.70

	Havre Laundry
	Clean Mats
	          26.32

	Lucas Locke
	Meal Per Diem for Meeting in Lewistown Sept 24 & 25, 2015
	          41.00

	Markle’s Inc.
	Supplies –Blding 
	          14.18

	Markle’s Inc.
	Supplies-Janitorial & Maint.
	          55.92

	Markle’s Inc.
	Supplies- janitorial
	          33.92

	NorthWestern Energy
	Utilities
	        288.12

	Norval Electric
	Utilities-Hinsdale Airport
	          30.99

	Priority Communications
	NDB Maint.
	        127.00

	S&S Welding Supply LLC
	Nitrogen Bottle Lease
	        325.00

	S&S Welding Supply LLC
	Nitrogen to Power Oxygen Pump
	          63.00

	S&S Welding Supply LLC
	Nitrogen to Power Oxygen Pump
	          63.00

	Scottie Express Wash
	Maint. – Wash Vehicles
	          19.93

	Visa
	Supplies-AMANO PIX 55 ATOMIC
	        322.24

	Visa
	Supplies for  Resale
	        127.33

	Visa
	Lodging for MCAA Meeting Sept. 24 & 25, 2015
	          91.95

	Visa
	Computer for Terminal (Reimb. By 1st Community Bank)
	        563.99

	TOTAL
	
	$  34,368.06

	
	
	

	FUND 952
	
	

	Glasgow Courier
	Legal Ad for Fuel Farm Bid
	$      192.00

	DOWL
	Bidding Assistance
	     1,560.00

	TOTAL
	
	$   2,752.00


A motion was made by Russell Leader and seconded by Darrell Morehouse to approve the claims.  Motion carried.

FINANCE REPORT

$110,015.73  Cash Bal.  9/01/2105  

    60,934.72   Income
  -74,106.49    Expenses

$ 96,843.96    Cash Bal. 9/30/2015

Expenses for September are $13,171.77 more than the income.  Expenses from July 1, 2015 to Sept. 30, 2015 are $23,589.47 more than the income but for the calendar year Jan. I, 2015 to Sept. 30, 2015 the income is $36,651.64 more than the expenses.

Secretary Reinhardt reported that the airport will not receive any tax dollars this year.

FUEL SALES REPORT

September Fuel Sales:
Jet A:    7,388 gallons




            Avgas   3,920 gallons

Total Fuel Jan 1 – Sept. 30, 2014    68,955

                   

          2015    90,768

                                             31.6% Increase

Monthly Comparison

	
	September 2014
	September 2015
	% Change

	Av Gas
	2,427
	3,920
	61.0%

	Jet
	5,471
	7,388
	             35.0%

	
	
	
	

	Total
	7,898
	11,308
	44.0%


Fuel Prices:
     Jet Inventory: 3,109 gallons 

                    
     Jet-A was purchased at $2.26 per gal. on 9/09/2015

                   
     Current wholesale price is $2.36
                   
     Our current price is $4.25

                             Markup: $1.99


     100LL Inventory: 8,354 gallons 

                             Avgas was purchased at $3.64 per gal. on 9/22/2015

                   
     Current wholesale price is $3.54
                   
     Our current price is $4.75
                             Markup: $1.11
SEPTEMBER SALES SUMMARY REPORT
The Board reviewed the sales summary report for September.  Russell Leader asked if the airport is making a profit on the sale of oxygen refills or if the price should be increased.  Jenny will check what we have paid for the oxygen and report if there has been a profit and what that profit is at the November meeting.
AIRPORT MANAGER REPORT

September  Airport Operations: 543

Lucas gave the following report:

1. Airport Sign at the end of the driveway was installed by the County Road Department.  It needs to be lowered so it more visible.
2. The FAA issued the final enplanement numbers for Glasgow for 2014. 
     Cape Air                    3,861
     Richland Aviation           25

    TOTAL                       3,886

3.  Terminal Lobby TV Project – First Community Bank offered to reimburse the Airport for the cost of the computer ($563.99). Valley Hangar of MPA purchased a 50” television to hang on the wall and Bob Lipscomb donated the TV wall mount and possibly a web cam.

4. Electrical Issues – There are several outlets on one circuit which includes the north end of the terminal, the Phillips 66 sign and the outside outlets. With everything on one circuit there have been several power interruptions.  Lucas suggested new outlets for the computers and the TV so they on their own circuit.    Lucas got bids from High Tech Electric and Mattfeldt Electric.

High Tech Electric:  Install 2 double duplex receptacles near the floor and one outlet behind the 

                                the TV for $594.83

Mattfeldt Electric: Install 2 outlets near the floor for $963.00

A motion was made by Russell Leader and seconded by Darrell Morehouse to have High Tech Electric do the electrical work for $594.83.  Motion carried.
A battery backup is needed for Jenny’s computer.

5.  PAPI Light Wiring – Last winter the underground wiring for the Runway 8 PAPI broke, a temporary repair was done with the wiring above ground.  Lucas had Mattfeldt electric came to replace the underground wire.  The old wire had several splices, the new wire is all one piece.
While they were here he had them replace the outlet in the office.  The outlet was loose from the wall and there was a short.

6. Fuel Trucks – Jet truck has a lot of smoke coming from the engine blow by.  The Avgas truck has a broken motor mount and bent PTO shaft.  A motor mount has been orders for $7.30.  Lucas will find a shop that can straighten or build a new PTO shaft. Board members gave Lucas names of people that could probably straighten the PTO shaft.

7.  A time clock was purchased.

8. Terminal Boiler- There continues to be problems with the boiler getting air into the system.

9.  New Holland Tractor Repair – The tractor has a hydraulic leak in the steering system.. Lucas said they tried to repair the leak but were unable to fix the leak.  Zerbe’s did the work which required removing the cab to access the hoses.

10.  Snow Broom Tire- The snow broom/sweeper had to be replaced.  A tire from the manufacturer was $710.00.  Arch’s Tire got one for $477.00.

11. F150 Pickup Tires – Lucas got quotes for tires for the Ford F150.
       Agland Co-Op in Nashua:  $172.00 each with the government program discount

       Arch’s Tire:  Hankook Tire $195.00 each

       Tire Rama: Discover tire $207.95 each

       All of the tires are 10ply-60,000 mile tires.  The price includes mounting and balancing.

A motion was made by Darrell Morehouse and seconded by Russell Leader to purchase four tires from Agland Co-Op.  Motion carried.

C.C. Paul Tweten asked if Lucas had checked with Glasgow Auto Safety as the county 
bought tires from them at a very good price.

A motion was made by Darrell Morehouse to amend his motion to read to purchase four tires at the lowest price.  Motion was seconded by Russell Leader.  Motion carried.

Lucas will check tire prices at Glasgow Auto Safety Center.

12. Employee Clothing – Lucas would like to order additional work clothing (hooded sweatshirts and work shirts) with the Phillips 66 logo.  Phillips 66 will reimburse the airport for half the cost if their logo is on the clothing. 

13. Flight Radar – Flight Radar 24 offers a free Mode-S ADS-B receiver to extend their flight tracking coverage in Montana.  In exchange for the airport installing the equipment, the airport will be provided a free premium membership.  This website is similar to Flightaware and offers tracking of flights to and from the airport.  Hosting the equipment would require mounting an antenna on the roof and the receiver to be plugged into our internet router.

14. Pilot Supplies – Lucas purchased some pilot supplies ( log books, etc.) to sell in the terminal.

CAPE AIR REPORT
Cape Air was awarded the EAS contract for  four years.  To meet the requirements of the pilot union Cape Air is changing their schedule.  The airplane will depart 47 minutes later at 0747 and arrive in Billings at 0907.  The mid day flight only changes by five minutes.  The last flight of the day will leave Billings at 1810 and arrive in Glasgow at 1932.
Cape Air also agreed to make the pilots Billings based.  As a result, the pilots will no longer rent apartments in here and Cape air will lodge them at the Cottonwood Inn.  There will be no pilots assigned to Glasgow.  All of the Montana based pilots will be rotating through all the bases.  The pilots will not have a car here and have to use the Cottonwood shuttle.

Lucas said that he has had a request for the Cape Air pilots to use the courtesy car.  He told them it is not for use by Cape Air.  Darrell Morehouse said that other companies had a car at the airport for their pilots.  

MCAA MEETING 

Lucas reported that the Aeronautics Division of the Montana Department of Transportation wants a current Fixed Base Aircraft Inventory.  Glasgow’s report had not been updated since 2007.  There are 70 planes with Glasgow as the fixed base.

Michael Beckhoff said that is having a large number of planes is very important.  If an airport has 10 or less aircraft assigned to the airport, the FAA may cut the entitlement dollars.

OLD BUSINESS
FUEL FARM BIDS -  There was one bid for the fuel farm system.  It was from O’Day Equipment  LLC.  The bid was opened at 2:00 p.m. on Tuesday, Sept. 22, 2015 in the office of the Valley County Commissioners.  Board members Kristie Brabeck  and Darrell Morehouse, Airport Manager Lucas Locke and Secretary Jenny Reinhardt were present for the bid opening.

The bid is as follows: 
Schedule I-Fuel System Project (Base Bid)



  $747,320.78

Schedule II-Upsize Jet Fuel Tank from 12,000 to 15,000 Gallons
        8,742.12

Schedule III-Upsize Jet Fuel Tank from 15,000 to 20,000 Gallons
         7,995.38

Schedule IV-Upsize Avgas Tank from 12,000 to 15,000 Gallons
         7,969.62

Schedule V-Deduct-Use Existing Self-Service Management System    (10,487.82)

Schedule IV-Provide Concrete House Keeping Slab in Lieu of Gravel    10,627.12
TOTAL






  
    $772,167.20

Estimated cost for a fuel system was around $450,000.00.  The base bid came in at 63.72% more than the estimate. 

Michael Beckhoff, Engineer from DOWL, said that three other firms were interested in bidding the fuel farm but they decided not to because of the  fall schedule.
He spoke several times with rich Olson of O’Day Equipment.  Mr. Olson said that the fall schedule and the piping configurations on the jet system were two issues that figured into their bid.

Michael is going to review the piping system with Breezy Burlison of City Service Valcon.

Michael gave some suggestions as what could be done to lower the cost of the fuel system.

  1.  Spring construction would increase the competition and lower the bid.   

  2.  Possibly eliminate the self-fueling system for the Jet A (UL 142 tank instead of the UL 2085 

       Tank)  Darrell Morehouse suggested including both tanks in the bid.

  3.  Break site work out more to simplify local subcontracting opportunities.

  4.  Possible include some of the site work items like the fencing in the Taxiway project.

He suggested rebidding the project in November or December with a construction time frame of April to May.  Darrell Morehouse  suggested the completion date be extended to July 31because the weather is unpredictable in April and even early May.

Michael will start working on the specs for the rebid.  He said there would  not be any additional cost from DOWL for the rebid.

REVIEW TAXIWAY PROJECT (AIP 3-30-0033-019)  - We received a grant of $1,417,500.00 from the FAA.
The scope of work is being reviewed by the FAA.  The next step is to have an independent fee review of the engineering costs.  The review can’t be done by any firm that put in a Proposal for Engineering Services.  The cost of the independent review is usually about $2,000.00.  Michael will get a firm to do the review.

The survey work will begin the week of November 2nd and Geotech will begin working at the airport within the next month.

A Task Order for Scope of Services by DOWL was presented to the Board for review.  The Scope of Work includes the following services:

     TASK I - PRE-DESIGN ENGINEERING

     TASK 2- DESIGN ENGINEERING

     TASK 3- BIDDING ASSISTANCE

     TASK 4- CONSTRUCTION ADMINISTRATION & INSPECTION
     TASK 5- PROJECT CLOSEOUT 

     TASK 6- SERVICES NOT INCLUDED (Quality Assurance Testing under separate contract)

     TASK 7- TIME OF PERFORMANCE
Michael has not put a cost in at this time.

Time schedule for project:

      Start Design





November 1, 2015

      Complete Final Design




February 15, 2106

      Advertise for Bids





March 11, 2016

      Open Bids






April 5, 2016

      Award Construction Contract



April 12, 2015

      Begin Construction




May 16., 2016

      End Construction





June 17, 2016

      Submit Closeout Report to FAA



September 30, 2016

Michael asked the Board to get the Auto CAD files from the latest AIP project done by RPA.  Lucas said that he has contacted them but has not gotten a response.  
Secretary Reinhardt said that the contract has to be reviewed by the County Attorney before it is signed by the County Commissioners.  The sooner a copy can be given to the County Attorney the better.  This also applies to the contract for the Fuel Farm Project.

CAPITAL IMPROVEMENT PLAN – The Board reviewed the final CIP Plan.  Michael said that we may have to do a Categorical Exclusion Form if the taxiway to the hangar is widened. Also one is needed for all new hangars.  Since Glasgow is looking at building a hangar in the near future, the FAA has inquired if we would like to include a hangar \Cat Ex in the Taxiway Project.  
The Board agreed to add the Cat Ex to the Taxiway Project
Chairman

WILDLIFE  PROJECT – RPA is hoping to have the project closed out by December 2015.  The Wildlife Management Plan is being reviewed by the FAA.  Lucas said that the USDA is sending a person to Wolf Point for training in wildlife management.  Glasgow could possible attend this training. 

NEW BUSINESS
None

OTHER 

C.C. Tweten said the County Commissioners are looking for a courtesy car for the airport.

There being no other business, the meeting adjourned at 7:30 p.m.

The next meeting is Tuesday, November 10, 2015 at 6:00p.m. in the airport terminal

APPROVED BY:




SUBMITTED BY:

Jayson Nelson, Chairman



Jenny Reinhardt, Secretary
