Valley County Airport Commission

Wokal Field Airport Terminal Building

Tuesday August 11, 2015

PRESENT: Jayson Nelson, Kristie Brabeck, Darrell Morehouse, Russell Leader, Airport Manager Lucas Locke and Secretary Jenny Reinhardt.  

ABSENT: Paul Koski

OTHERS: Mike Beckhoff, DOWL
The meeting was called to order at 6:00 p.m. by Chairman Jayson Nelson.  Chairman Nelson called for public comment.  No public comment.

The minutes of the July 15, 2015 meeting were reviewed by the Board. A motion was made by Darrell Morehouse and seconded by Kristi Brabeck to approve the minutes.  Motion carried.
The following claims were presented for approval:

CLAIMS

	JUNE
	
	

	Arch’s Tire Service
	Repair Tire
	$16.00

	TOTAL
	
	$16.00

	
	
	

	JULY
	
	

	Arch’s Tire Service
	Supplies-tire
	$89.00

	CityServiceValcon
	Jet Fuel 9000 gal.
	$22,603.25

	Carquest
	Supplies-equipment
	$95.76

	Farm Equipment Sales
	Supplies-mower deck wheel for John Deere
	$28.56

	MDU
	Utilities
	$72.07

	NorthWestern Energy
	Utilities
	$968.72

	
	
	

	
	
	

	
	
	

	
	
	

	Scott’s Track & Wheel
	Supplies- equip ( oil change kit)
	$39.50

	Zerbe Brothers
	Supplies- equip (filter)
	$10.96

	
	
	

	
	Total
	$23,907.82

	AUGUST
	
	

	
	
	

	Alpine Analytical            
	Analysis of soil sample
	$130.00

	American Welding & Gas
	Hazardous material & oxygen
	$36.47



	
	
	

	Big Valley Water
	Supplies-bottled water for terminal
	$15.00

	Big Valley Water
	Supplies-bottled water for terminal
	$15.00

	
	
	

	Brabeck Lumber
	Supplies-hangars
	$11.42

	Chappell’s Automotive
	Service 2005 Ford F150
	$83.30

	Chappell’s Automotive
	Service Avgas truck
	$462.21

	CityServiceValcon
	Network access fee
	$30.00

	CityServiceValcon
	Avgas- 8,303 gallons
	$34,456.62

	Ezzie’s Wholesale
	Supplies-equip
	$199.67

	Ezzie’s Wholesale
	Unleaded gas
	$126.66

	Farm Equipment Sales
	Supplies-equip ( blade for mower)
	$78.93

	Gaffney’s
	Supplies-office
	       $31.41

	Marketing Specialties, Inc.
	Soil samples - removal of underground line
	$4,519.65

	Markles
	Supplies-plumbing
	$10.98

	Markles
	Supplies-terminal
	$102.92

	
	
	

	Markles
	Supplies-maint. & insect repellent
	$176.87

	NorthWestern Energy
	Utilities
	$293.99

	Norval Electric
	Hinsdale-runway lights
	$30.88

	Priority Communications
	NDB maint. (6/5 & 7/5/2015)
	     $254.00

	Triple A Glass
	Install lower windshield in mower
	$234.50

	Zerbe Brother Inc.
	Supplies-glass for TV145
	$314.60

	
	TOTAL
	  $41,661.06


A motion was made by Kristi Brabeck and seconded by Darrell Morehouse to approve the claims.  Motion carried.

FINANCE REPORT

$120,433.44   Cash Bal. 7/01/2015

    63,169.50   July Income

 (  45,178.07) July Expenses
$138,424.87  Cash Bal. 7/31/2015

Income was $17,991.43 more than the month’s expenses.

FUEL SALES REPORT

July Sales: Jet A
 8,489 gal.

                   100 LL      4,272 gal.

Monthly Comparison

	
	July 2014
	July 2015
	% Change

	Av Gas
	4,996
	4,272
	-14.49%

	Jet
	5,484
	8,489
	54.8%

	
	
	
	

	Total
	10,480
	10,145
	21.77%


Fuel Prices:
     Jet Inventory: 10741 gallons 

                    
     Jet-A was purchased at $2.39 per gal. on 8/09/2015

                   
     Current wholesale price is $2.39

                   
     Our current price is $4.25

                             Markup: $1.86



     100LL Inventory: 7,476 gallons 

                             Avgas was purchased at $4.15 per gal. on 7/23/2015

                   
     Current wholesale price is $3.98 

                   
     Our current price is $5.15

                             Markup: $1.10

AIRPORT MANAGER’S REPORT

July Airport Operations 512

Sales Summary:  Service Call-Out  17    $765.00

                             Oxygen Refill        6    $210.00

                             Oil Sales              17   $116.70 


     Transient Rent            $525.00
Oshkosh Fuel Discount: 15 aircraft stopped on the way to or from Oshkosh.  649.8 gallons of fuel were sold which came to $3,005.14 in sales and $194.04 in discounts.

Montana Air National Guard will be here on august 11th with C-130 to drop off an armored vehicle.
There have been complaints that people can’t find the airport and would like to see a sign at the end of the driveway.  Different options for a sign were discussed.

Cell phone – Lucas’s cell phone isn’t working.  He checked on the price of phones and on the cost to change the local data plan from 200MB to 2 GB.  The cost would be $10.00 more per month.  Phone prices:  iPhone  $150.00; Samsung Android S5 $95.00 and S6 $295.00.

The Board approved the purchase the iPhone for $150.00, Apple Care Insurance for $150.00 and increasing the local data plan.

EAS Meeting – Lucas attended the Essential Air Service Meeting.  Cape Air was the only applicant.  DOT recommended they submit a 4 year bid.  Airport Managers would also like to see a 4 year contract.  

Cape Air reported that their ridership was up 195% over Silver Airways.  They are going to reduce the fare to Billings to $49.00 each way.

Lucas reported that Cape Air is going to sponsor the lunch for the Fly-In in Sept. 

CAPE AIR REPORT – No report

OLD BUSINESS

1.  FUEL FARM - Mike Beckhoff from DOWL said the spec book for the fuel farm is done.  He is going to have the FAA review it before putting out the bid.  There is the base bid and several alternatives.

 

SCHEDULE I – Fuel System Project (Base Bid)




Mobilization




Furnish & Install 12,000 Gallon Avgas Fuel System




Furnish & Install 12,000 Gallon Jet A Fuel System




Fuel Recover Sump Unit




Chain-Link Fence - 140 LF




Pedestrian Gates - 2

                        SCHEDULE 11 – Upsize Jet Fuel Tank to 15,000 Gallons



SCHEDULE 111-  Upsize Avgas Tank to 15,000 Gallons



SCHEDULE IV -    Use Existing Self-Service Management System



SCHEDULE V –    Provide Concrete House Keeping Slab in lieu of Gravel under 

                                                     Tanks

Russell Leader said that he would like to see a 20,000 gallon tank for the jet fuel as an alternate.   Mike will have the design engineer check to see if the foundation would handle a 20,000 gallon tank.

Kristi questioned whether or not the concrete pad could withstand our freeze/thaw pattern. Mike said that was taken into consideration with the design.  The concrete under the tanks would be about the thickness of a sidewalk.  Discussion was held as to if the concrete work should be done now or later.  The question of whether or not the FAA would reimburse the airport if the pads were done later was brought up.  

The bid will be put out at the end of August with the bid opening in the County Commissioners office in September.  The concrete work is schedule for the end of October and the installation of the tanks in late December.

Lucas said that Fuel Master does not have a card reader for the new credit cards with the micro chip.  It would be another year before they have the new readers.  If we buy a new system now, we would have to pay to replace the system with the new one 

when it becomes available.  

The contract with DOWL was reviewed.  Mike said that he will be preparing a design report with a business plan.

Scope of Work: Site work & Install two new aboveground fuel storage tanks for Jet A and Avgas


Task 1 -  Design Engineering                     $15,600


Task 2 -  Bidding Assistance                      $  2,750


Task 3 – Construction Adm & Inspection   $12,000 


Task 4 – Project Closeout

        $  1,800

A motion was made by Darrell Morehouse and seconded by Russell Leader to approve the contract and make a recommendation to the County Commissioners to sign the contract.  Motion carried.

2. REVIEW TAXIWAY PROJECT – Airport Commission should receive the Grant Proposal from the FAA shortly.  DOWL will submit a grant request to the Montana Aeronautics Board.

Mike will start on the Scope of Work.  DOWL will be doing soil testing in October and surveying.  Kristi Brabeck asked if they use their own surveyors or would they consider using a local surveyor.  Mike said they generally use their own surveyors.  However, if they are all committed to other projects it would be nice to have the option of using someone else.  She gave him the name of Mike Kaiser.

3. CHANGES TO HANGAR LEASES (Contract & Fees) - Lucas reported that he spoke with Ted Schye about increasing the office rent and hangar rent for the two Pilatus aircraft.  Ted took the matter to Clay Burger, STAT Coordinator; Clay suggested $450.00 to $500.00 for the office rent and $750.00 a month for each plane with a 3 year lease. A motion was made by Russell Leader and seconded by Darrell Morehouse to charge $6000.00 a year for office rent and $9000.00 a year per plane for hangar rent with a 3 year contract.  Motion carried.  Secretary Reinhardt will send a letter to Clay Burger with a copy to Ted Schye informing them of the new amounts.  She will bill each month for the 2nd airplane through December 2015.

A motion was made by Kristi Brabeck and seconded by Darrell Morehouse to approve the fees recommended at the July meeting with the exception of the City Hangar which will stay at $1,200.00.  Motion carried.

Fees effective January 1, 2016 are as follows:

Martin Hangar from $600.00 to $900.00

Bumpless Hangar from $840.00 to $1,000.00

79 Hangar from $950.00 to $1,200.00

421 Hangar from $1,200.00 to $1,400.00

City Hangar $1,200.00 

A motion was made by Kristi Brabeck and seconded by Darrell Morehouse to increase to lease with Valley Rifle Club from $100.00 to $200.00 effective January 1, 2016.  Motion carried.

Changes regarding storage in the hangars were discussed.  Secretary Reinhardt found copies of the lease prior to January 1, 2001 which is when the use of hangars for storage was expanded to non-aviation related items.  Section 9 of the 1998 lease read as follows: LESSEE agrees that it will only use the property for aircraft storage.  The hangar is not for storage of vehicles other than LESSEE’S aircraft.  Any exception to this paragraph must be approved by the OWNER prior to any not aviation-related on the premises.
The Board asked Mike Beckhoff if the FAA has been monitoring airports for storage of vehicles and other items in hangars.  He said the FAA is not as stringent in this area (Montana)

After considerable discussion the Board felt the lease should be change back to the verbiage of the 1998 lease.  Secretary suggested a letter be sent to all the tenants leasing hangars with the new rate and proposed language change inviting them to the September meeting for their input.  

The Board agreed and letters will go out this month.

Secretary said several sections of the lease contradict each other and she suggested they be cleaned up.

OTHER BUSINESS

Joe Younkin sent a reply to the letter sent to him regarding subleasing of his hangar.  He stated that he has a vested interest in the airplane and he put the tail number on the lease.  Russ Dahl also confirmed that Joe is a partner in the plane.  Matter resolved.

Kristi Brabeck reported the MCAA meeting is in Lewistown on September 24 and 25.  She recommended someone attend the meeting.  Lucas will go to the meeting.

There being no further business, a motion was made by Darrell Morehouse and seconded by Russell Leader.  Motion carried.  
Meeting adjourned at 7:15 p.m.

The next meeting is Tuesday, September 8, 2015.

APPROVED BY:




SUBMITTED BY;

________________________________                  _________________________________

Jayson Nelson, Chairman



Jenny Reinhardt, Secretary
